
Julington Creek Baseball
Team Mom Guidelines/Job Duties

Formation of snack schedule:
It is recommended that you assign parents a date and let them switch with others if it does 
not agree with their schedule.  It should also be noted, snack vouchers are available for 
purchase through the concession stand (visit the concession stand for more details).

Assigning Concession Stand Rotation
Each team is required by the Julington Creek Baseball (JCB) league to fulfill volunteer 
obligations to the concession stand by assigning volunteers to work in the stand as 
directed by the Concession Stand Committee.  Neglecting to fulfill these obligations will 
subject your team to penalties as directed by JCB.

It is the duty of the team mom to select these volunteers and is recommended by JCB that 
volunteers be selected in the following manner:

Eliminating the coach, assistant coach, team mom, all parents regularly assisting 
in a coaching role, committee members and board members; place the remaining 
parents’ names in a “hat” and draw the appropriate number of volunteers required 
for your team’s assigned concession duty.

Spring Season Opening Day Carnival:
All teams are required to select volunteers to work during the opening day 
celebration/carnival at the beginning of spring baseball season.  Volunteer requirements 
will be directed by the Volunteer Coordinator and Concession Stand Committee.  It is 
recommended by JCB that volunteers be selected in the following manner:

Eliminating the coach, assistant coach, team mom, all parents regularly assisting 
in a coaching role, committee members and board members; place the remaining 
parents’ names in a “hat” and draw the appropriate number of volunteers required 
for your team’s assigned concession duty.

Team Sponsor
It is a requirement that all teams retain a team sponsor.  Team moms are urged to assist 
the coach in coordinating efforts to secure a sponsor for your team and turning in 
appropriate forms.

Distribution of all materials from JCB – to include but not limited to:
• Picture order forms
• Coaches evaluations

Wrapping it up
• Schedule end-of-the-year party
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